Appendix 2

Stakeholder Engagement Framework
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Purpose

This document seeks to establish a framework and set of guiding principles,
which Havant Borough Council will adopt in respect to partner, community
and stakeholder engagement as it refreshes the Havant Regeneration
Strategy and Delivery Programme refresh.

It is intended that this document will be developed and refined and those
principles subsequently incorporated into a new Stakeholder Engagement
Plan, which will then form part of the new Strategy itself.

Introduction

Engagement with local residents, businesses and key stakeholders will be
critical to the success of the delivery of the Regeneration Programme.

Engagement is a way to build and sustain relationships between public
services, community groups and key partners - helping them both to
understand and if necessary, participate and take action.

Communication and engagement activities provide the opportunity to inform,
update, engage and consult stakeholders - creating a positive and
collaborative working relationship, through effective communications.

Where appropriate, engagement will complement any statutory engagement
required as part of the Local Plan process and any planning application
processes

Guiding principles

« Two-way communication and engagement - stakeholders have the
opportunity to make their views, need and ideas heard while giving the
Council the opportunity to do the same.

o Clear and consistent messaging — ensure messages are clear and
consistent in respect of progress and decisions.

« Open and transparent — providing stakeholders with access to relevant
information, while also recognising the need for confidentiality and/or for
treating information sensitively, as appropriate.

« Approachable — building trust and confidence and treating people with
respect.

Stakeholders
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For the purpose of this work, stakeholders broadly fall into the following
groups:

e Residents — including community groups e.g. Havant Civic Society

e Businesses and business groups/representative, including
investors/potential investors.

« Strategic partners — e.g. Solent Local Enterprise Partnership, Hampshire
County Council

e Infrastructure organisations — e.g. South Western Railway, Network
Rail, Portsmouth Water.

The above are provided by way of examples for illustration purposes only and
are not exhaustive.

A full stakeholder mapping exercise will be undertaken.

Engagement approaches

Engagement is often used as a broad term to cover a range of different
approaches and methods. The following sets out some of the methods that
may be used. It also describes some of the key terms used in this document.

« Briefing — providing information often in a formal manner

e Updating - giving the most recent news or information

« Informing - imparting knowledge of a fact or circumstance

« Engaging - a 2-way process of interacting and listening for mutual
benefit

« Two-way Dialogue - exchanging ideas and opinions, project team and
stakeholders listen and hear what'’s being said

e Consulting- seeking views and feedback on a proposal for consideration
in decision making.

o Collaborating - working together to achieve a common purpose

« Participating - process of groups or individuals having the opportunity to
become actively involved in a project.

Methods of engagement
A variety of methods can be used to engage stakeholders, including (but not
limited to) meetings (online or physical), surveys, presentations, workshops,

updates via website and social media.

An engagement plan will be developed alongside the stakeholder map.






